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Hoy no vamos a hablar de temas light.
Iniciamos y terminamos desde el research

= Google Scholar

"kindness and wellbeing"

® Articles About 64 results (0.09 sec)
= Go gle Scholar "kindness and productivity"
4 Articles About 28 results (0.07 sec)
Any time Nurturing a positive research culture within your organization
Since 2025 A Liston, DC Fitzgerald - Immunology and cell biology, 2024 - Wiley Online Library
Since 2024 ... One barrier to the uptake of people-centric policies is the perceived conflict between kindness
Since 2021 and productivity. There is a common cognitive bias that unhealthy environments are more ...

Custom range...

Sort by relevance

Y% Save P9 Cite Citedby4 Related articles All 6 versions

Sort by date WYMG a Warm, F Sweater - neurolaunch.com

Picture a warm, comforting embrace that soothes your mind and eases your worries—this is
the essence of a “brain hug,” a concept that delves into the fascinating world of mental ...
Y¢ Save 99 Cite Related articles

Any type
Review articles

KindWorks-Al

Brain Hug: The Science Behind Mental Comfort and Emotional Well-being

WHITE PAPER

Hidden Key to
Employee
Engagement

Discover four powerful strategies to
increase the productivity, wellbeing
and resilience of your current team.

DOWNLOAD

WHITE PAPER

Kindness and the

Power Skill Era

Learn what it takes for people and
businesses to be successful in today’s
changing workplace environment and
the new age of Al.

DOWNLOAD

Want to learn more?

On Kindness

A journey to prove that being Kind works.

Hosted by Nicole Yelsey
KindWorks.Al Co-Founder

GET PODCAST

On Kindness

A journey to prove that being Kind works.

Hosted by Miguel Hernandez
Journalist

GET PODCAST

Kind Blog

Learn about the science behind Kindness, hear
stories of the power of Kindness, read the

backstory of KindWorks.Al, and more.

VIEW BLOG

Book a demo

We help people and companies thrive through the
intentional practice of Kindness.

SCHEDULE
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Y desde publicaciones e historias de

la vida real

a parable for our times
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lead change with kindness
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‘ Foreword by Jesper Parnevik
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RULES OF

POWER

Surprising -but True- Adviee on
How to Get Things Done
and Advance Your Career

JEFFREY PFEFFER
Stanford University

JEFFREY PFEFFER

o

WHY SOME PEOPLE HAVE IT—AND OTHERS DON'T

THE #1 NEW YORK TIMES BESTSELLER
ROW WITH NEW FOREWORD AND 08 A SECTION

l[EXTREME
OWNERSHIP

EXTREME OWNERSHIP HOW

THE U.S. NAVY

DICHOTOMY SEALS
= N | LEAD ~ WIN

JOCKO WILLINK JOCKO WILLINK ano LEIF BABIN
ano LEIF BABIN

READ BY THE AUTHORS

4 MILLION COPIES SOLD

Cruci,al
conversations

N
P

TOOLS FOR TALKING WHEN

STAK}ES ARE HIGH

NEW TIMES BESTSELLING AU
PATTFP Oh GRENNY ll MILLAN ‘illlfilFR



Recomendaciones que estoy
leyendo, por leer, o tomando

DAVE STOCKTON

WITH: MATTHEW: RUDY
FOREWORD_ BY-PHIL MICKELSON

[RyMIly]ttb s his pp ach.t dgg and
g his stroke under pre 5 Stox L 4;1/03

UNCONSCIOUS

PUTTING

Dave StockToN's GUIDE To,
UNLOCKING:YOUR'SIGNATURE STROKE <

READ BY DANNY CAMPBELL

BEST PRACTICES rrom A
450-YEAR-OLD COMPANY
tHar CHANGED THE WORLD

HEROIC

EADERSHIP

F

CHRIS LOWNEY
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Admiral
William H McRaven

CONQUERING

CRISIE

TEN LESSONS
TO LEARN BEFORE
YOU NEED THEM

THE

POWER
OWNING UP

A BOOF FO
LEADERS AND COACHES

Emotional |nte||igence

AUTHENTIC
LEADERSHIP

T

|

HEART.
LEADERSHIP

Joshua Freedman

EE
2.0

Turning Your Business into an
Enduring Great Company

JIM COLLINS
BILL LAZIER

STOP SELLING
AND HELP YOUR
CUSTOMERS
MAKE PROGRESS
Co—

BuB MUESTA with Greg Engle



Las 9 practicas del liderazgo
“efectivo

o
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2 - Trabajar el 3 - Generar 4 - Empoderary
proposito espacios de creer que si
encuentro se puede

1- Conversar )/

| o . @ - . '
5 - Trabajar enti elnvollcrare / - Sentirse capaz! 8 - Uocervisible
e Introspeccion. | St 2 terles. Creery entre todos i
1% mejor cada dia creer qude si se
| puede.

9 - Juntarnos en
vez de
fragmentarnos
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Sinceridad

Empatia

Compasion

Actions 5
Conexion
Of
Escucha
Power
Gratitud

Reconocimiento

ndad Conmigo

Bo

Bondad con Otros




Power Actions resuelven las causas

profundas de los problemas en el lugar de

trabajo. Esta cientificamente comprobado.
+32% +46% +38% -67%

Aumento en la Aumento en Aumento en Reduccion en
felicidad satisfaccion personal satisfaccion laboral depresion

Giver r
—e Control
| -‘ \
Receiver

=
w
@

,\
P

h

(=)

Control

Receiver

o
[N

Happiness
(9] [$)]
3 o
Life Satisfaction
o o
b =
0 ©N0
] = g
.
Job Satisfaction
w W
[+)} [o <]
Depressive Symptoms
o o o
S ] 3

o
N
(9]
w
K
e
-
o

N

8
L
o
—
o

o
—

0 2 4 6 8 0 2 4 6 8 0 2 4 6 8 0 2 4 6 8
Time (Weeks) Time (Weeks) Time (Weeks) Time (Weeks)

KindWorks-Al Source: Chancellor J, Margolis S, Jacobs Bao K, Lyubomirsky S. Everyday pro-sociality in the workplace: The reinforcing benefits of giving, getting, and glimpsing. Emotion. 2018 Jun;18(4):507-517. doi: 10.1037/emo0000321. Epub 2017 Jun 5. PMID: 28581323.
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Clientes con los que he trabajado como CEO de
KindWorks.Al
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« Crea una IA que inicia a

Fortalezas de la plataforma KindWorks

r al cién con
a s
rmas

dialogos
era

conversaciones adaptada a
las necesidades de tu
organizacion con

ades en grupo
KindWorks. S

nitarias

Crear comunidades en
las que todos deseen
participar.

Construya relaciones
duraderas.

Liberar el maximo
potencial de las
personas.
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KindWorks-Al

Siéntete mejor. Trabaja de manera mas efectiva.
Vive de forma mas plena.

Punto de dolor:
Desconexion de los
empleados, disminucion
de la innovacion,
ausencia de un
liderazgo sdlido.

KindWorks-Al

Ejemplo 2
Customer success.
Servicio postventa

N

)

Punto de dolor:
Rotacion de
clientes, lealtad
de clientes.

Ejemplo 3
Eventos: Concierge |IA
para elevar la experiencia

EVENT 1

Punto de dolor:
Audiencia
desconectada, pérdida
y sin ganas de volver.
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97% of CEOs plan 1.7% feel fully
Al integration prepared

-

Al INTEGRATION PLAN

"5  AlINTEGRATION PLAN
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KindWorks-Al Source: Cisco 2025 Study



http://newsroom.cisco.com/c/r/newsroom/en/us/a/y2025/m02/cisco-study-ceos-embrace-ai-but-knowledge-gaps-threaten-strategic-decisions-and-growth.html

Por qué Al, Por Qué hoy, Por Qué tu?
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¢cSolo decir
que si?
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W h y A I Test scores of Al systems on various capabilities relative to human
performance

Within each domain, the initial performance of the Al is set to -100. Human performance is used as a baseline, set to zero. When

n o Wo the Al's performance crosses the zero line, it scored more points than humans.
@
B Table &2 Chart # Edit capabilities

20 /,_. - Reading comprehension

- Image recognition
Language understanding

0 Human.performancegas.thel

-1~ Handwriting recognition
‘- Speech recognition
Predictive reasoning

-20

Al now because of:
1 - Data

2 — Compute Power
3 — Scientific
breakthroughs

-60

-80

The capability-of-each-Al systém-is-normalized-to-an-initial p rformaJ‘ 2

-100

| I I I | |
1998 2005 2010 2015 2020 2023
Data source: Kiela et al. (2023) - Learn more about this data OurWorldinData.org/artificial-intelligence | CC BY

Source: Our World in Data, ourworldindata.org
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The problem is the HOW

KPMG's CEO QOutlook:
64% of CEOs consider Al
their top investment
priority

KindWorks-Al
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Global annual number of reported artificial intelligence incidents and
controversies

Notable incidents include a “deepfake” video of Ukrainian President Volodymyr Zelenskyy surrendering, and U.S. prisons using Al
to monitor their inmates’ calls.

8 Table |& Chart

120
100
80
60
40

20

0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Data source: Al Incident Database via Al Index (2024) - Learn more about this data OurWorldinData.org/artificial-intelligence | CC BY

Note: Does not yet include incidents reported in 2022, as incidents must first undergo a vetting process. Reported J < ra
incidents likely undercount actual incidents, especially in the earliest years of tracking. = v

Source: Our World in Data, ourworldindata.org






Uy ‘Despite $30-40 billion in
enterprise investment into

R GenAl| this report uncovers
The GenAl Divide

STATEOF AIIN  2mrreree o
BUSINESS 2025 R

getting zero return.’
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Framework for assessing Al for Enterprise

KindWorks-Al

Need

Assessment

Product
Assessment

Ethical
Assessment

Business
Goals

Product
Landscape

Business
Ethics

Resources
Needs

Privacy &
Security
Review

Company
Values

Current
Resources

Infrastructure
& data
processing

Personal
Values
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Framework for assessing Al for Enterprise

The Why
The What

The How




Need Business Resources
Assessment Goals Needs

Critical Thinking:

Where can Al add the most
value based on my KPIs?

KindWorks-Al

Current
Resources

Lens:

« What does success look like?
 What is my road to get there?

* What are unsolved pain points that
can't be solved with traditional
approaches and current resources?

* Prioritizing the unsolved pain points.

* Does it fiscally make sense?

Proprietary & Confidential



Steve Jobs

Starting with the
customer, their pain
points and your
company instead of
trying to force the
technology

KindWorks-Al



What should your team focus on? UX 1st

Spend days and weeks with
users in their context.

Observation is more

iImportant and powerful than
INCIENE

Understand and measure
unsolved pain points

KindWorks-Al

INTERACTION
DESIGN

Jf.‘a S

beyond human-computer interaction

WILEY
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Product Sl 2eour!ty &
Assessment Landscape R:sil;rl\;y

Critical Thinking:

Is the product ready for
enterprise use?

Am | maintaining trust with

my stakeholders’ data by
Implementing this platform?

KindWorks-Al

Infrastructure
& data
processing

Lens:

 How is data encrypted?

« Who has access to data?

* |s data shared with third parties?
 Where is data stored?

 What are the security practices
within the company?

« What 39 party testing and
certificates do they have?

* What does their infrastructure
look like? Is it a wrapper?

Proprietary & Confidential



Example of
KindWorks.Al
security
assesement

KindWorks-Al

ditor’s Rey

AType 1 Independent Service A
Relevant To Security, Confidentiality and #

Table of Contents

SOC 2 Type 1 Report

Management’s Assertion 5
Ki Al Iﬂde:::::ﬂl Service Auditor’s Report :
August 8, 2022 Service Organization’s Responsibilities 7
Service Auditors’ Responsibilities 8
Inherent Limitations 8
Opinion 9
A Type 1 Independent Service Auditor’s Report on Controls Relevant to Security, Restricted Use 9
Confidentiality and Availability

System Description 10
DC 1: Company Overview and Types of Products and Services Provided "
DC 2: The Principal Service Commitments and System Requirements "
DC 3: The Components of the System Used to Provide the Services 13
Primary Infrastructure 13
Primary Software 14
People 14
Security Processes and Procedures 15
Data 16
Third Party Access 17
System Boundaries 17
DC 4: Disclosures about identified security incidents 17

DC 5: The applicable trust services criteria and the related controls designed to provide

reasonable assurance that the service organization’s service commitments and system

requirements were achieved 18
Integrity and Ethical Values 18
Commitment to Competence 18
Management’s Philosophy and Operating Style 19
Organizational Structure and Assignment of Authority and Responsibility 19
AUDIT AND ATTESTATION BY Huma.n Resource Policies and Practices 19
Security Management 20
Security and Privacy Policies 20
Personnel Security 2
PRESCIENT Physical Security and Environmental Controls 21
D Change Management 2
System Monitoring 2
Incident Management 2
Data Backup and Recovery 23

System Account Management 23
@ Risk Management Program 24

www.prescientassurance.com Prescient Assurance LLC

Prescient Assurance LLC. www.prescient urance.com o]l into@presciontassurance.com 4808 Signal Forest Drive,
4808 Signal Forest Drive, info@prescientassurance.com +1646 209 7319 signal Mountain, TN, 37377
Sianal Mountain. TN. 37377 ircse mna mrra Z

AType 1 Indep t Service Auditor”
Relevant To Security, Confidentiality and Availability

Data Classification

Risk Management Responsibilities 24
Risk Management Program Activities 24
Integration with Risk Assessment 26
Information and Communications Systems 26
Data Communication 27
Monitoring Controls 27
DC 6: Complementary User Entity Controls (CUECs) 27
DC 7: Complementary Subservice Organization Controls (CSOCs) 28
DC 8: Disclosures of out-of-scope Trust Services Criteria 29 ' .
0C 9: Disclosures of sigificant changes  last 1 year 2 Management's Assertion
Testing Matrices 30
Tests of Design and Implementation Effectiveness and Results of Tests 3
Scope of Testing 3
Types of Tests Generally Performed 31
Reliability of Information Provided by the Service Organization 2
Test Results 32
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Ethical Business Company Personal
Assessment Ethics Values Values

Critical Thinking:

What are the ethical
concerns with implementing
this platform?

Does implementing this align

with my personal and
company ethics?

KindWorks-Al

Lens:
What is the direct impact?
What is the indirect impact?

How does this look on headlines if
all details is reported publicly?

What do | want my legacy to be?

Proprietary & Confidential



Framework for assessing KindWorks.Al

3

KindWorks-Al

Ethical
Assessment

(VALUES + PROMISES)

Business
Ethics

Company
Values

Personal
Values

Our team shares a passion for spreading and living Kindness and a
commitment to our values and promises.

\ 4

Kindness

Being Kind is being empathetic,

generous, appreciative, and sincere.

Commitment

Being Kind is managing expectations
and following through on our word.

Trust

Being Kind is acting with integrity,
prioritizing confidentiality and

protection of data in all that we do.

*

Excellence

Being Kind is going above and beyond
in effort and performance.

| J)

Transparency

Being Kind is being open and honest
with positive intent.

Collaboration

Being Kind is delivering as a community.

4
e

Inclusion

Being Kind is embracing differences

and providing equal opportunities.

1 |
Innovation

Being Kind is consistently improving
with changing needs.

Proprietary & Confidential



Top 3 Take-Aways

Leadership Courage. Question
Everything. No assumptions.

Environment. Build & nurture one where
your people question everything.

Framework. Equip yourself and your
people with the best questions.

KindWorks-Al

We are at the
service of
iDirectores

Only for
participants




Seguimos en

contacto!

KindWorks-Al

linkedin.com/in/lozanodaniel

@iamdanilozano

Daniel Lozano
Founder & CEO
KindWorks.Al

Faculty

University of Chicago
Booth School of Business
High-Performance
Leadership Program

KindWorks-A!



https://www.linkedin.com/in/lozanodaniel

